District Health Assessment for Multiple District 325 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 157 2 159 100% 6 0 6 3190 30 3220 325 165 160 5.23% 2,973 20 43% 0 0 60% 22% 5% 4% 39 17
325D 69 0 69 0% 2 0 2 1611 0 1611 127 26 101 6.69% 1,605 23 29% 0 0 68% 23% 9% 3% 16 8
325E 138 1 139 100% 8 3 5 2020 5 2025 282 219 63 3.21% 1,851 15 69% 1 1" 26% 18% 12% 5% 25 12
325F 120 1 121 100% 15 0 15 2454 6 2460 444 4 403 19.59% 2,323 20 34% 0 0 48% 21% 3% 4% 29 14
325G 172 1 173 100% 5 1 4 3027 1" 3038 239 234 5 0.16% 2,820 18 57% 2 1 23% 21% 15% 3% 39 17
325H 116 0 116 0% 3 0 3 2370 0 2370 167 24 143 6.42% 2,504 20 48% 0 0 41% 32% 9% 2% 24 12
3251 269 1 270 100% 28 1 27 5139 1 5140 744 188 556 12.13% 4,467 19 48% 2 0 37% 13% 14% 1% 7 32
325J 143 1 144 100% 14 2 12 3223 1" 3234 367 100 267 9.00% 2,823 23 24% 2 21 52% 20% 13% 6% 37 17
325K 173 1 174 100% 23 2 21 3970 6 3976 607 91 516 14.91% 3,474 23 25% 3 17 46% 23% 7% 5% 38 19
325L 109 1 110 100% 4 1 3 2325 10 2335 163 47 116 5.23% 2,276 21 39% 3 18 45% 15% 5% 10% 38 18
325 M 141 1 142 100% 2 3 -1 3240 1 3251 75 141 -66 -1.99% 3,312 23 39% 2 45 55% 19% 6% 12% 59 28
325N 122 1 123 100% 8 1 7 2246 7 2253 306 22 284 14.42% 2,272 18 54% 5 0 53% 12% 7% 4% 36 15
325P 153 1 154 100% 9 0 9 3491 3 3494 355 23 332 10.50% 3,218 23 36% 0 0 78% 27% 1% 3% 38 17
325R 184 0 184 0% 17 2 15 4275 0 4275 644 83 561 15.11% 3,735 23 26% 5 22 72% 14% 4% 2% 51 24
3258 139 1 140 100% 10 0 10 2012 5 2017 319 920 229 12.81% 1,767 14 68% 0 0 41% 24% 30% 4% 0 0

2205 13 2218 100% 154 16 138 44593 106 44699 5164 1494 3670 8.94% 41,420 20 43% 3 135 49% 20% 10% 4% 540 250
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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